	August Chapter Meeting

Agenda for:  August 16, 2012
Meeting Location:

White Auditorium
Burns Hall
One College Drive
Bentonville, AR  72712

(479) 936-5175

Replenishment Stratigies-2012 Supplier Summit Q & A

Lined Expectations

Introductions & Announcements
2:00pm

Greg McDowell, Hanna’s Candle Company

Eileen Wilkerson, Big Time Products, LLC

Topics
2:10pm – 4:00pm

Replenishment Strategies -Lined Expectations-2012 Supplier Summit Q&A 

John Purvis-Director of Replenishment Hardlines

Lined Expectations-Informal Dialog-Open Forum-Collaboration communications.

2012 Supplier Summit Q & A

John Griem-SR Buyer Dept. 97

Chad Brown-Planner Dry Grocery

How we maximize HOLIDAY Food Sales with limited feature space available?

How do we successfully plan for store of the community initiative?

What are the sell through expectations and how do we get the right product to the right customer?

What the top 3 key items we should know  as a supplier heading into the HOLIDAY season
Amy Bagley-Buyer, Candles, Potpourri, Seasonal Candles, and Fountains

It is in the details

Managing the Process Calendar as a supplier

What is the deliverables at each stage?

What can you do to help in the process calendar
Wrap Up
4:00pm

Greg McDowell, Hanna’s Candle Company

Eileen Wilkerson, Big Time Products, LLC

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· September 20th, 1:00pm – 4:00pm, Shewmaker Center 

· October  18th, 1:00-4:00pm, Shewmaker Center

Subgroup Meetings

· CPFR Sub Group Aug 29th 2012- Bentonville Public Library

· Sam’s Sub group Sept.24th-Sam’s Home Office Auditorium

· International Sub Group Sept. 27th,2012
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